FUTURE

AMERICA'S

NATIONAL

PARKS

First Annual
Centennial Strategy for

Governors Island National
Monument

August 2007

CEHTEHNI&L%INITI#IIUE



Site: [CO RS Year: 2007

Vi si on St at enent

The Centennial vision for the Governors Island National Mnunment is to preserve the
Nati onal Monument’'s primary historic resources — Castle WIllians and Fort Jay — two
1812-era fortifications, built as part of our nation's early coastal defense system
The forts would beconme a Harbor Center, a hub of activities for visitors exploring
CGovernors Island as part of a |larger New York Harbor tour and experience. The
Governors |sland National Mnunent woul d becone an attraction for the 8-nmllion |oca
resi dents of New York City, with conpelling, educational and fun activities that wll
bri ng peopl e back agai n and again, and serve as a nust-see harbor attraction by out-of -
town visitors.

Working with other national parks in the New York/New Jersey area, NY state and city
agenci es, private partners and organi zati ons throughout New York City, NPS would
devel op creative and changi ng exhi bitions, public prograns and special events within
the rehabilitated forts and surroundi ng parade grounds. Prograns, activities and
research woul d spring fromand focus on the history, devel opnent and ecol ogy of the
har bor over time, the significance and historical mlitary role of Governors |sland,
and the people of Governors Island who shaped national and world events. Castle

Wl lianms woul d becone the island’ s main exhibition and public activity center, with
Fort Jay beconing a tenporary live-work compound for visiting researchers, historians,
scientists, and artists -- whose work and own prograns conpl enent and add to the array
of public progranms offered by NPS. G ven our “heart of the harbor” |ocation and
proximty to the largest city in the U S, our vision includes offering visitors a
variety of ways to experience and | earn about CGovernors |sland, and applying new

t echnol ogi es to reach and serve audi ences of different ages, countries and backgrounds.

Par k/ Superi ntendent/ Program Manager
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Site: &GOS STEWARDSHI P

Provide inspiring, safe, and accessible places for people to enjoy - the standard
to which all other park systens aspire.

O her Park/ Program performance goal (s)

Rehabilitate Fort Jay and Castle WIllians to renove existing hazardous
materials and install safety features to enable safe and healthy public
access and use of these primary park resources. Likew se, rehabilitate the
Fort Jay Parade Ground by renoving non-essential structures and re-

| andscapi ng to re-connect the historical and visual connections between the 2
forts and with the harbor and its public espl anade.

The work described currently is supported by OFS and/ or PMS

Site: GO S ENVI RONVENT

Engage partners, conmunities, and visitors in shared environnmental stewardship.

O her Park/ Program perfornmance goal (s)

In collaboration with national, state and city agenci es and organi zati ons,
devel op public prograns that focus on the environnental and ecol ogical
changes affecting New York Harbor and islands |ike Governors Island from

hi storical and current day perspectives. 1In collaboration with other island
operators, devel opers and tenants, devel op and i npl enent sustai nabl e
practices related to construction, |andscape nmai ntenance and recycling.

D The work described currently is supported by OFS and/ or PMS

Site: GOS RECREATI ON

Expand partnerships with schools and boys and girls associations to show how
nati onal park experiences can inprove children’s |ives.

O her Park/ Program performance goal (s)

I ncrease col | aborati ons between NPS Rangers and NYC-based school s and

organi zations to provi de sumer day canp, overni ght canping, and curricul um
based experiences on Governors Island. This includes enhancing and expandi ng
t he Juni or Ranger Program and, developing with students at the Harbor School,
pil ot programs that can be replicated city-wi de.

The work described currently is supported by OFS and/ or PMS



Site:

&S EDUCATI ON

Inmpart to every Anmerican a sense of their citizen ownership of their national
par ks.

Increase visitors' satisfaction, understandi ng, and appreciation of the parks
they visit.

Devel op public prograns, exhibits and materials that are relevant to all
Anericans and that relate and connect the stories and history of Governors
Island to universal themes and present-day topics. Develop a variety of ways
for visitors to express their issues, concerns and interests about Governors
I sl and National Mnunent and respond to these interests by trying new
programs, technol ogi es and otherw se adjusting park operations to better
serve the Anmerican public.

D The work described currently is supported by OFS and/ or PMS

Site: GOS PROFESSI ONALI SM

Mbdel what it means to work in partnership.

O her Park/ Program perfornmance goal (s)

Devel op Governors |Island National Mpnument goals in collaboration with and in
the context of |larger National Park Service, State and City goals for New
York Harbor. Expand our partnership network city-wide and tap into
opportunities with other national organizations to achieve historic

preservation, recreation and public access and enjoynent goals.

The work described currently is supported by OFS and/ or PM S




